2:’;4' Arch ‘ Insurance

PERFORMANCE MANAGEMENT DISPUTE

When good intentions meet procedural challenges...

What Happened

Our client faced ongoing performance
challenges with along-standing
employee whose work was falling short
of the essential requirements of their

role. The genuine concerns ledto a
decision to terminate the employment on
performance grounds.

The Fallout
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Claim Type: Employment Practices Liability Payout: $17,500

THE ARCH CLAIMS EXPERIENCE:
Pragmatic — Recognised when early settlement served everyone's interests
Business-focused - Prioritised preserving management time and resources

Solutions-oriented - Balanced legal realities with commercial outcomes
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The Result
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The matter was resolved at conciliation,

sparing our client months of uncertainty
and allowing management to focus on
running their business. Our client was

indemnified for both defence costs
and the settlement amount, with the
total payout of $17,500 representing a
fraction of what protracted litigation
could have cost.
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